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*Friday’s 8:30 am — 4 pm

Delivery Mechanism: 10 In-Person sessions, 2 virtual sessions
Location: In Person sessions will be held at the Cuyahoga County Public Library - Parma Branch
Virtual sessions will be on Zoom

*All sessions are on Fridays except for the first which is on Thursday.

Date Topic Delivery | Instructor

10/10/2024 | *Immersion Retreat, In Person Patterson Price
Day 1

10/11/2024 Immersion Retreat, In Person | Patterson Price
Day 2

11/08/2024 Leading Through In Person Viskocil/Ziol
Conflict

12/20/2024 | Change Management Zoom Madden

1/10/2025 Knowledge Transfer Zoom Madden

2/14/2025 | Data & Decision Making | In Person Sylvester

3/14/2025 Leadership Styles In Person | Patterson Price

4/25/2025 | Strategy & Leadership In Person Johnson

9/16/2025 Preparing for a In Person Howard

Changing Workforce
6/13/2025 | Psychological Safety In Person Whitbred
7/11/2025 | Inclusive Leadership & In Person | Patterson Price
Belonging
8/15/2025 The Capstone In Person Ziol/ Hollo




