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PROGRAM DESIGN:

To receive the Ohio Certified Public Manager® credential,
participants must enroll in and successfully complete the Public
Management Academy and the Leadership Academy.

Upon graduating each individual academy, participants will
receive a certificate of completion and professional
development hours. Participants will receive the nationally
recognized CPM credential after obtaining both certificates.

B
LEADERSHIP ACADEMY

. Immersion Retreat (2 Days)

PUBLIC MANAGEMENT ACADEMY

. Understanding Self & Others

. Strategic Management

. Developing & Leading Teams

. Process Improvement Tools

. HR Management/Customer Relations

. Facilitation & Influence Skills

. Project Management (2 Days)

. Performance Management

. Survey & Research Data Collection

. Data-Based Decision Making

. Public Sector Budgeting & Finance

. Grants Management

. Labor Relations

. Employment Law & Public Information Law
. Effective Presentations

. Ethics & Integrity/Ohio Ethics Code

. Program Workdays

. Project Presentations

. Leadership Styles
. Change Management
4 . Generations in the Workplace
+ . Race, Equity, & Inclusion
” . Strategic Planning
. Knowledge Transfer
. Crisis Communications
. Power & Persuasion
. Data Management

. Capstone/Commencement

DID YOU KNOW...

you have the opportunity
LET'S CONNECT! to earn academic credit?

. Participants who complete all requirements may receive
y St L)L academic credit that can be applied to a School of Urban Affairs
&4 LevinCPNM@csuohio.edu undergraduate or graduate program.



