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Management + Leadership = OCPM

Leadership Academy 32

2022-2023

8:30am -4 pm

Location: Westlake Recreation Center/ Zoom

Delivery Mechanism: 7 in-person sessions, 5 virtual sessions (Zoom)

Date Topic Delivery Instructor
10/21/2022 Immersion Retreat — Day 1 In person Patterson Price
11/4/2022 Immersion Retreat — Day 2 In person Patterson Price
12/16/2022 Generations in the Workplace In person Howard
112072023 Leadership Styles Zoom Patterson Price
2/17/2023 Change Management Zoom Walker-Minor
3/24/2023 Race, Equity, & Inclusion Zoom Patterson Price
4/28/2023 Power & Persuasion In Person Howard/Ziol
5/19/2023 Strategic Planning Zoom Allen
6/23/2023 Data-Driven Decision-Making | In Person -TBD Sylvester
72112023 Knowledge Transfer Zoom Madden
8/18/2023 Crisis Communications In Person Hennes/York
9/22/2023 Capstone In Person Walker Minor/Ziol

*Sessions will be held on Fridays. Supplemental course material and assignments will be housed on Blackboard




