CERTIFIED PUBLIC MANAGER®

CURRICULUM
e OVERVIEW

PROGRAM DESIGN:

To receive the Ohio Certified Public Manager® credential,
participants must enroll in and successfully complete the
Public Management Academy and the Leadership Academy.

MANAGEMENT + LEADERSHIP = CPM

Upon graduating each individual academy, participants will receive a
certificate of completion and professional development hours.
Participants will receive the nationally recognized CPM credential after ' 4
obtaining both certificates.
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LEADERSHIP ACADEMY

« Immersion Retreat (2 Days)
« Leadership Styles

» Change Management

- Generations in the Workplace
« Race, Equity, & Inclusion

. Strategic Planning

» Knowledge Transfer

« Crisis Communications

« Power & Persuasion

- Data Management

« Capstone/Commencement

PUBLIC MANAGEMENT ACADEMY

« Understanding Self & Others

« Strategic Management

« Developing & Leading Teams

« Process Improvement Tools

« HR Management/Customer Relations

« Facilitation & Influence Skills

« Project Management (2 Days)

« Performance Management

« Survey & Research Data Collection

- Data-Based Decision Making

« Public Sector Budgeting & Finance (2 Days)
« Grants Management

« Labor Relations

« Employment Law & Public Information Law
- Effective Presentations

« Ethics & Integrity/Ohio Ethics Code

- Project Presentations

Total Hours: 219 / DID YOU KNOV\{...
*Includes in-person hours, pre/post-class assignments, you have the Opportunlty

d project work i i
and project wor to earn academic credit?

Participants who complete all requirements may receive
academic credit that can be applied to a Maxine Goodman Levin

LET'S CON NECTI College o.f Urban Aff:a\irs undergraduate or graduate program.
The credit hours options are as follows:

| Total Hours: 148

*Includes in-person hours, pre/post-class assignment,
and capstone preparation work

J

&3 216.687.9222 - Undergraduate Programs: Students may receive up to 6 credit hours
’ @CSU LevinCPNM for each academy, which equates to a maximum of 12 credit hours.

- Graduate Programs: Students may receive up to 4 credit hours for
04 LevinCPNM@csuohio.edu each academy, which equates to a maximum of 8 credit hours.



What is the AL

Certified Public Manager® Program? ENG SEE 1 FREQEUENTLY
The Certified Public Manager® (CPM) program " N - - ) ASKED
is a comprehensive and nationally certified

development program for state and local : QU ESTIONS
government leaders. To receive the Ohio CPM
credential, participants must enroll in and
successfully complete the Public Management
Academy and the Leadership Academy.

Who is eligible to apply?
Any public or nonprofit leader is eligible to apply.

How do | apply?

Candidates must complete an online application,
which is housed on Cleveland State University's
website. In addition to a completed application, the
candidate must provide written documentation from
his/her supervisor acknowledging the commitments of
the Ohio CPM program.

How long is the program?
The program is divided into two components: Public Management Academy (PMA)
and Leadership Academy (LA). Public Management Academy consists of 19 instructor-led workshops. The cohort typically meets
twice a month, for approximately a year. Leadership Academy consists of 12 instructor-led workshops. The cohort meets either once
or twice a month, for about seven months. Each session is 6.5 contact hours in length.

Do I need to enroll in both academies simultaneously?
No. Participants can take each academy individually or simultaneously based on personal preference and works well for their availability.
A Center team member will work with candidates to discuss what option may be best for them.

In addition to the in-person workshops, what are the other commitments of the program?

Participants will be assigned pre and post-class work such reading case studies & articles, responding to discussion hoard posts, taking
assessments, and so on. These assignments will be housed on Blackboard - an online leaming platform. Cohort members will receive a
guest username and password upon enrolling, and will be granted access to the materials. Additionally, participants will complete projects
for both academies.

What type of work do the projects require?
Public Management Academy participants are required to create, develop, and implement a process-improvement project specific to their

organization and their position. Participants must successfully present and defend their capstone projects and submit a written paper. Each
Leadership Academy cohort must create, develop, and implement a community engagement project as a team. Upon completion of the
program, the class must clearly demonstrate that the project positively impacted the community.

How do I receive academic credit at Levin College for participating in the Ohio CPM program?

Participants who complete all program requirements and wish to obtain academic credit must apply and be accepted to an academic
undergraduate or graduate program in the Levin College of Urban Affairs. Academic credit is granted via the CSU Credit by Exam process.
Although there is a $20 credit by exam processing fee, students do not pay tuition for the corresponding credit hours. Undergraduate students
are granted up to 6 credit hours per academy for a potential total of 12 credit hours. Tuition for academic programs is $409.55 per credit
hour, which translates to a savings of up to $2,457.30 per academy, equating to a total savings of $4,914.60. Graduate students are granted
up to 4 credit hours per academy, for a potential total of 8 credit hours. Graduate tuition is $556.35 per credit, amounting to savings of up to
$2,225.40 per academy, and a total savings of $4,4450.80 when combining both academies.



