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Delivery Mechanism: Virtual (unless stated otherwise)

Times/Dates: Thursdays from 8:30 a.m. — 12:30 p.m.
Program also includes self-paced (asynchronous) assignments

Center for Public and
Nonprofit Management

Public Management Academy

Cohort #12

Start Date: October 5, 2023

End Date: September 20, 2024

Orientation: Friday, September 29, 2023 from 12-1 pm via Zoom

Quarter 1
Date Course Hours Instructor
October 5, 2023 Understanding Self & Others 4 Madden
October 19, 2023 Strategic Management 4 Madden
November 2, 2023 | Facilitation & Influence Skills 4 Howard
November 16, 2023 HR Managemgnt/Customer 4 Siwierka
Relations
December 7, 2023 Performance Management 4 Madden
Total Hours 20
Quarter 2
Date Course Hours Instructor
January 18, 2024 Developing & Leading Teams 4 Madden
February 1, 2024 Program Work Day 1 4 Center Staff
February 15, 2024 Project Management — Day 1 4 Madden
February 29, 2024 Process Improvement Tools 4 Sylvester
March 14, 2024 Survey & Research Data 4 Rubado
Collection
Total Hours 20
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Quarter 3
Date Course Hours @ Instructor
March 28, 2024 Data-Based Decision Making 4 Caver
April 11, 2024 Grants Management 4 Madden
April 25, 2024 Public Sector Budgeting 4 Pae
May 9, 2024 Program Work Day 2 4 Center Staff
May 23, 2024 Project Management — Day 2 4 Madden
Total Hours 20
Quarter 4
Date Course Hours Instructor
June 6, 2024 Labor Relations 4 Howard
June 20, 2024 Employment Law & Public 4 FMCS
Information Law
July 11, 2024 Effective Presentations 4 Madden
July 25, 2024 Ethics & Integrity/ Ohio Ethics Code 4 Howard
August 8, 2024 Program Work Day 3 4 Center Staff
**September 6, 2024 Project Presentations — Day 1 4 Center Staff
**September 13, 2024 Project Presentations — Day 2 4 Center Staff
**September 20, 2024 Project Presentations — Day 3 4 Center Staff
Total Hours 32

**Sessions will be primarily held on Thursdays, excluding the project presentation days, which will take
place on Fridays. All sessions are via Zoom. Supplemental course material and pre/post-class assighments
will be housed on Blackboard. Additional info to come. This schedule is subject to change.



