College of Education and Human Services
Teacher Education Redesign Team

Wednesday, December 7, 2011

Minutes

Attendees: Tachelle Banks, Andrea Celico, Julie Beers, Anne Galletta, Brian Harper, Dick Hurwitz, Erin Herbruck, Delores McCollum, Kristine Still, Dinah Volk

Missing Attendees: Marius Boboc, Debbie Jackson, Laura Purnell

Guests: Sajit Zachariah, Clifford Bennett, Jim Carl, Jane Zaharias, Brian Yusko

Meeting began at 11:00 am

Dean’s Welcome and Charge to the Team

· Dean Sajit Zachariah thanked all of the participants for being a part of the team that will redesign the Teacher Education Curriculum.
· The redesign effort is in response to national and state pressures to reform teacher education to a clinical based model not unlike that used by the medical profession and other professions.
· The curriculum has not been redesigned since 1998 when the University moved from quarters to semesters.
· The Redesign Team is to propose a new structure for CSU Teacher Preparation by April 30, 2012.  During the following 2012-2013 academic year, each program faculty will “fill in the details” of its program.  It is hoped that a redesigned curriculum will be in place by Fall 2013.
· The committee is comprised of the following individuals from the College as well as K-12 schools/districts:

· Tachelle Banks– Teacher Education

· Andrea Celico – Assistant Superintendent, Euclid City Schools

· Julie Beers – Principal, Campus International School, CMSD

· Marius Boboc – Curriculum and Foundations

· Anne Galletta– Curriculum and Foundations

· Brian Harper– Curriculum and Foundations

· Dick Hurwitz – Facilitator - HPERD

· Erin Herbruck – Director of Planning and Development: Shaker Heights City 
   School District and Project 



   Coordinator: First Ring Superintendents' Collaborative

· Debbie Jackson – Teacher Education

· Delores L. McCollum - Teacher

· Laura Purnell – Academic Superintendent, CMSD

· Kristine Still– Teacher Education

· Dinah Volk– Teacher Education

· The Team is to use the joint report of the combined departments as a foundation for its work.  Documents from NCATE, Ohio Board of Regents and AACTE should be used as guiding documents to inform the committee, so that we are within permissible limits and rules.  We also need to be aware of the existing internal (to CSU) work on student success. The report should lay out a structure for all teacher education programs that will include a core and will have field components that are developmental in nature. 

The parameters laid out in the joint report between Teacher Education and Curriculum & Foundations faculty are critical. These are:

1. The number of credit hours for the initial licensure cannot increase.  Moreover, it is strongly encouraged that credit hours will—in fact—decrease.  

2. When crafting the new teacher licensure program, committee members are encouraged to re-conceptualize, rather than working within the current courses, course numbers, and course descriptions.

3. The proposal must remain in accord with Ohio Department of Education requirements. 

4. The committee is encouraged to consult internal and external stakeholders.

5. Funds are available for the committee to consult coordinators programs at other schools/colleges of education that could serve as models.
6. The committee will have clerical support.  

· There are a number of issues that need to be addressed before a plan is put into place.  

· The committee needs to determine the appropriate models that will be used for our college.  They will look at other University models as well as the models for CSUTeach and MUST in hope to obtain the best practice.

· A number of issues with moving to a new, more field based program will present challenges to implementation of a new program; while important, these potential challenges should not deter the Team from designing an ideal model that the Team considers to be what “should be.”
· A number of ideas were brought up for future discussion

· Should mentor teachers be trained and be HQT certified

· As an incentive for recruiting quality mentor teachers, could our teacher candidate interns be used to provide mentor teachers with “release” time for planning and collaboration?
· What about having methods taught off-site by full-time faculty, who are also the supervisors?
· We need to make sure that ALL of our students can work with English Language Learners.

· The redesigned curriculum should include more attention to the use of technology for instruction. 
· Brian Yusko suggested that the committee starts from a blank slate, asking “If we were to design a teacher preparation program from scratch, what would it look like?”  He encouraged the Team to reach for the ideal and not worry at this stage about complications of implementation. 
· The committee’s overall purpose is to put out an ideal plan where they think about the implementation, but create the overall structure as well as some instructions as to how to use the broad structure.
Additional Design Parameters

Dick Hurwitz asked the committee if they had any additional parameters that they wanted to add to the list of charges.  They are as follows:
· The Team needs to think about the issue of the state mandate to include the four Professional Education TAG (Transfer Assurance Guide) courses, which are courses that can be transferred to and from other universities and community colleges in Ohio.  These courses include:

· EDB 200 – Teaching as a Profession

· EDB 300 – Educational Technology

· EDB 302 – Psychological Foundations of Education
· [a course dealing with individual differences] (we use a variety of courses to fulfill this TAG requirement
· The Team should keep everyone informed of our progress and ask for feedback whether it is from the college faculty or K-12 schools/districts.

· The Team should consider creating reate a website where everyone can access the important information

· The Dean should consider appointment at least one K-12 union leader to the Team.  Suggestions include David Quolke (Cleveland Metropolitan School District) and John Morris (Shaker School District). 
Meeting Dates/Times
· Suzanne Ortiz will send out a “doodle” to obtain the team’s availability for the week of January 17, 2012 for our next 2.5 hour meeting.
Resources

· The Team Charge document from the Dean will be sent electronically to the team in order for them to review the links that are included in the document:

· NCATE – Blue Ribbon Report

· Ohio Department of Education – Our Future Our Teachers: Plan for Teacher Education Reform and Improvement 

· Ohio Board of Regents – Statewide Metrics for Performance of Educator Programs

· NCATE – Professional Development Schools

· Team members are encouraged to identify additional resources and information about model programs and send  Dick Hurwitz the links to these resources. Possible models include (in addition to our own CSUTeach and MUST):
· Kent State’s IB Certification 
· Ohio State’s grant supported urban teacher program
For Next Meeting

· Read and Review the Blue Ribbon Report and other links provided in the Charge document
· Send links of models and additional models to Dick
· Check email for links from Dick, so they can be reviewed for the next meeting in January
Recorder: Suzanne Ortiz
s.m.ortiz@csuohio.edu

216-687-3743

