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Project Overview

Standardized Project Scheduling

Develop a standard projected base scheduling of resources for projects 
(specific resources, staffing, tools, equipment and funding). Currently, each 
department has their own process with no understanding of the other 
departments needs and internal scheduling. The desired outcome would be 
a standard process for scheduling projects for all departments. This would 
also include providing usable metrics, consistent outcomes, timely 
completion of projects and improve communications.



Project Overview

• Current State (City-Wide)
o All purchasing requests require Director(s) approval
o Process
o Semi-Centralized Purchasing Department
o Points of Pain



Project Overview

• Current State (Service Dept.)
o Managers develop individual division schedules
o Current annual tasks schedules are primarily based on what has been 

done historically
o Requests are not made considering current project schedules
o Outside departments make project requests without considering 

service workloads
o Projects are created by managers 
o Projects are driven by managers, not the department as a whole
o Points of pain

o Putting out fires
o Resource allocation
o Uncompleted projects



Project Overview

• Points of Pain (Service Dept.)
o Putting out fires
o Over allocation of equipment
o Underutilized resources
o Coordinating skilled resources
o Uncompleted projects



Project Overview

• Direction of Improvement
o Action Plan & Execution
o Information Gathering & Analysis 
o Project Measurable Results



Project Development

SWOT Analysis 



Project Development

Annual Task Calendar



Project Development

• Create Project List



Project Overview

• Scheduling Program Evaluation
o Existing software

o Limitations



Project Development

• Dedicated Scheduling Software
o Microsoft Project

o Compatibility
o Provides better data tracking
o Multiparty Use
o Detailed Matrix



Project Development

2020 Building Maintenance Schedule Q1



Project Development

City Hall Office Refresh Project Schedule



Impact of the Project

• Issues Found to Date 
o Annual tasks have change 
o Time frame for tasks need to be adjustable
o Need Dedicated Scheduling Software
o Administrative task scheduling/coordination



Impact of the Project

• Future Outcomes
o Availability for reports
o Improved communication
o Timely completion
o Metrics
o LEAN
o Efficiencies
o Value



Thank You


