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Each year, the Cleveland Metropolitan

School District opens the doors of its 94

plus buildings to a host of after-school

activities and community events.

These requests include but are not limited

to sporting events, political engagements

and other various programs.

 
 

Introduction
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Last year alone, there were approximately 2,200

building permit requests submitted.

Included in these requests are the districts 5,300

employees that have the ability to submit a permit

application.



The current process is  t ime

consuming and lacks a clear

procedure.

There is  no dif ferentiat ion between

internal  vs.  external  events,  which in

turn has caused the distr ict  f inancial

loss each year.

The current method st i l l  requires

employees to receive a hard copy

permit  for  processing.

The  need  for  a  standardized

electronic  system  is  evident.

 

Problem



Mission 

 

To streamline a building permit process

that will provide a universal system for

all stakeholders that is clear,

understandable, and transparent to

CMSD staff and external community

partners.
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Goals
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Decrease the number of events mislabeled as internal that

should be external, by 100% by the end of quarter 1 of the

2020-2021 school year, preventing financial loss for the

district.
  

20% of building permit requests entered electronically by the

end of quarter one, 40% by end of quarter two, and 80% by

the end of 2020-2021 school year.  The remaining will utilize

the paper process.

Creation of a standard permit request process. 

 
1.



METHODS

Marlon Yarbrough, Systems

Engineer,  IT

Tim Campbell ,  Barr ier

Breaker 

Destiny Ford,  Permits 

Ashley Moore,  Off ice of  COO,

Angela Barnett ,  Financial

Special ist

Creation of  an electronic

permit  process uti l iz ing

Smartsheet  

 management system

Creation of  a  Standard

Operation Procedure 

John Marshall High School



Results
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Summary 

 

The building permit request

process was redesigned to

create an electronic form

based system.  

Smartsheet management

system was used to create the

form, making the process more

user friendly, accessible and

provides accountability.



Impacts
 

In line with expectation of

Operational Excellence set forth

by district

Ensures all external and internal

requests are properly categorized

Potential to save district money

with correct accounting in place

 

 



Benefits to the district
 

Easier process for staff

and community to utilize

Cost savings by

reduction in man hours

needed for processing

Improvement in overall

workflow

Smartsheet saves the

district money because

this tool is already in

place.



 

Thanks!
Questions?


