1. Do nothing/baseline

2. Communal purchasing only
3. 2 plus merging selected services like fire, Jails, etc. no sacred cows
4. 3 plus a localized suburban mergers

5. 4 plus City of Cleveland-Cuyahoga County merger

S

5 plus all Cuyahoga municipalities, including schools

7. entire merger of all entities within 7 counties

31 students is 4-5/team.

Assignment 2: Analysis: take collected info and apply it to the above categories.



